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COUNTRY STRATEGY 
 

 
OPERATIONS  
 

  
Project  

Duration 

Planned 

number of 

people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 

Donors 

Developing Emergency 

Preparedness and 

Response Capacities in 

Central and South America 

Regional Project-Paraguay 

(DEPR) 

Aug 2013– 

Jun 2015 
1,200 111,000 

 

111,000 

 

100% - 
 

AusAid 

UN Trust Fund for Human 

Security (UNTFHS) 

Oct 2014– 

Sep 2016 
2,100 444,049 146,536 33% 146,000 UNTFHS 

Sustainable Development 

Goals Fund (SDG) project 

May 2015– 

Dec 2016 
12,150 300,000 150,000 50% 150,000 SDG-F 

DIPECHO project 
May 2015–

Dec 2016 
260 291,505 - - 137,981 ECHO 

*October – March 2016 

Summary of WFP assistance:  
 
WFP implements innovative projects with a community based development approach to strengthen 
capacities of the Government to implement safety net programmes. WFP provides technical assistance to 
the Government of Paraguay. It improves the capacity of the Government in areas of needs assessment, 
nutrition, logistics, emergency coordination and early warning. WFP also provides important emergency 
preparedness support to the Government through the project "Developing Emergency Preparedness and 
Response Capacities in Central and South America Regional Project-Paraguay (DEPR)", funded by the 
Government of Australia. 
 
The joint project “Strengthening human security in the central municipalities of the Paraguayan Chaco”, 
funded by the UN Trust Fund for Human Security (UNTFHS) will allow UNDP, WFP, and PAHO to facilitate 
the creation of a coordination platform for the territorial development of the Paraguayan Chaco, promoting 
multi-sectoral efforts to improve human security with social equity in four municipalities.  
 
The joint WHO/FAO/UNICEF/WFP Food Security project, "Paraguay protects, promotes and facilitates the 
effective accomplishment of the right to food and the food and nutrition security of vulnerable populations", 
funded by the Sustainable Development Goals Fund (SDG), will be implemented in 2015-2016.  
 
The DIPECHO (Disaster Preparedness ECHO programme)-funded project “Strengthening of institutional and 
community preparedness and coordination capacities for disaster risk reduction in Paraguay” was pre-
approved in February 2015 and should be implemented by UNDP and WFP until 2016. 
 

 

 

 
 
 
 
 
 
 

WFP formulated a draft Country Strategy (CS) for Paraguay 

where potential support areas were identified and prioritised. 

These include (i) vulnerability analysis mapping and targeting; 

(ii) improvement of national food based safety nets such as 

school feeding and complementary feeding; and (iii) emergency 

preparedness and response. WFP does not have a country office 

in Paraguay to implement its projects. In 2012, WFP established 

an antenna office in Asuncion that is managed by the Bolivia 

Country Office. The Government has expressed its interest in 

re-opening a WFP Country Office in Paraguay to implement 

longer term support.  
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OPERATIONAL HIGHLIGHTS  
 

 

PARTNERSHIPS 
WFP closely coordinates all activities with the Government and UN agencies. Given the thematic and geographical 
characteristics of the projects being implemented, WFP works with the Government’s National Emergency 
Secretariat (SEN), the National Food and Nutrition Institute (INAN), the Ministry of Agriculture (MAG), the Technical 
Planning Secretariat (STP), the Ministry of Education and UN agencies - UNDP, PAHO/WHO, FAO, UNICEF and UN 
Women. The design, planning and implementation of all projects are the results of joint efforts.     
   

COUNTRY BACKGROUND  
Paraguay is a low middle income country with a per capita gross 
national income (GNI) of USD 4,010 (World Bank, 2014) and a 
population of 6.7 million. Paraguay falls below the Latin American 
average in several socio-economic categories, including 
immunisation rates, potable water, sanitation, and secondary school 
enrolment, and has greater rates of income inequality and child and 
maternal mortality. Paraguay ranked 111 out of 187 countries on the 
2013 Human Development Index. Sixty percent of the population 
relies directly or indirectly on agriculture for their livelihoods. Because 
the wealth generated through agricultural exports is concentrated in 
very few hands, a substantial proportion of the smallholder and 
subsistence farmers and landless rural population live in poverty or 
extreme poverty, making them vulnerable to food insecurity. While 
10 percent of the total population lives in extreme poverty, this rate 
increases to 18 percent among the rural population (Directorate 
General for Statistics, Surveys and Census, 2014). Extreme poverty 
rates reach up to 57 percent among the indigenous population (World 
Bank, 2013). The prevalence of chronic malnutrition among children 
under 5 is 17 percent, while the prevalence among indigenous 
children is 43 percent (National Institute for Food and Nutrition, 2010). 28 percent of pregnant women are 
malnourished, which also results in a high prevalence of low birth weight. School enrolment has decreased from 
99 percent in 2007 to 95 percent in 2011 (World Bank, 2011). 

ACHIEVEMENTS ISSUES/CHALLENGES 

 During this quarter, the SDG and DIPECHO projects were launched and 
activities began. 

 Under the leadership of the Technical Planning Secretary (STP) the SDG 
activities have been organised into three working groups: integrated model, 
agricultural/food production and information management. WFP started to 
organise the baseline study along with the STP. 

 WFP finished the first DIPECHO output: the logistics capacity assessment 
(LCA), which will serve as the basis in developing the logistics plan. The plan 
will be concluded in the fourth quarter of 2015. 

 Given the proximity of a strong El Niño phenomenon, Paraguay has requested 
WFP’s technical support to elaborate a multi-sector contingency plan. DIPECHO 
has authorised WFP to adjust the approved budget to include this support. A 
WFP expert from the Regional Office in Panama will be deployed to Asunción 
to work on the plan. 

 The UNTFHS project started food for assets (FFA) activities. A total of 1,500 
people were assisted. The assisted communities carried out activities such as 
the preparation of cropping land, rehabilitation of water systems, fence 
construction, preparation of grazing land, construction of cattle corrals and 
participation in nutrition trainings. The departmental government of Boquerón 
has complemented the WFP ration with six other products to improve its 
nutritional value.  

 To reduce costs and time, the National Emergency Secretariat (SEN) has 
installed a WFP donated mobile warehouse in Filadelfia. Instead of moving the 
UNTFHS food from Asunción (400 km away), WFP will distribute from Filadelfia, 
serving as a middle point in the implementation area. 

 After contracting a nutritionist, WFP and the National Food and Nutrition 
Institute (INAN) started to provide nutrition training to health staff and parents 
in the project area. This training will complement the upcoming distribution of 
complementary food and the school feeding activities. A WFP-contracted 
company is formulating an instant cereal to complement the dried skimmed 
milk distributed by INAN. The company is working with INAN and a nutritionist 
group to quickly find a proper product. 

 Efforts and negotiations are 
underway to secure the 
Government’s long term 
support for establishment of 
a WFP Country Office in 
Paraguay. However, these 
efforts have not yet 
materialised. A permanent 
WFP presence in the country 
will allow for the formulation 
of long term programmes 
and mobilisation of funds. 

 The Government has begun 
preparations to confront the 
El Niño phenomenon in 2015-
2016. A strong El Niño has 
developed in the Pacific 
Ocean that will affect climate 
patterns between September 
2015 and April 2016. WFP 
has prepared –along with the 
Andean countries - a 
proposal to support WFP and 
the Government’s 
preparation capacity. The 
proposal has been sent to 
OFDA.  


